
Project Profile 
ANA Base Security Upgrades 

Pol e Charki, Afghanistan 
 
 

Afghan National Army (ANA) base 
Pol E Charki was dilapidated and 
unsecure.  ACM Worldwide was 
contracted to replace and  
upgrade all access security  
barriers/gates as well as provide 
advanced box culverts to  
channel and protect a wadi 
(seasonal riverbed) that flows 
through the base.  Additionally, 
ACM built an overflow/flow 
through bridge over the wadi.   
 
In under 180 days, ACM  
upgraded all security gates, 
built six guard towers,  
constructed troop living  
quarters, guard houses and 
fighting positions.  4000 meters 
of fencing, with sniper screen, 
was also constructed on top of 
an existing 3 meter perimeter 
wall.  ACM’s innovative  
approach ensured complete base 
security during the course of 
construction. 
 

Scope of project 

♦ 6 New Concrete Guard Towers 

♦ 4000 Meters of Fencing and 

Sniper Screen 

♦ 5 New Living Quarters  

♦ Electric Distribution 

♦ New Water Supply 

♦ New Anti Terrorist Gates 

♦ New Guard Houses 

♦ Securing and protection of Wadi 

access to base 

♦ New entry control points  

♦ Ammunition Depot Security 

♦ New Wastewater Systems 

♦ Over 200 locals employed 

 

 

ACM Worldwide  
We go where others won’t 

WWW.ACMWORLDWIDE.COM 
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